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TROOP 400

Woodbine United Methodist Church

Pace, Florida

Fellow Scouts, Parents, and Friends of Troop 400!
Again, it is my pleasure to serve as your Scoutmaster of Troop 400 for another year! Together we can make our Scouting experience exciting, fun, and rewarding for the boys! 
I’d like to share with you some of my philosophies, expectations, and standards for Troop 400.

First, the Scouting program has three specific objectives, commonly referred to as the "Aims of Scouting." They are character development, citizenship training, and personal fitness.

The methods by which these aims are achieved are listed below in random order to emphasize the equal importance of each.

Ideals. The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, the Scout motto, and the Scout slogan. A Boy Scout measures himself against these ideals and continually tries to improve. The goals are high, and as he reaches for them, he has some control over what and who he becomes.  I expect every boy in Troop 400 to not only live by these ideals, but tell others about them as well.
Patrols. The patrol method gives Boy Scouts an experience in group living and participating citizenship. It places responsibility on young shoulders and teaches our boys how to accept it. The patrol method allows Scouts to interact in small groups where members can easily relate to each other. These small groups determine troop activities through elected representatives. I will allow your son to “fail his way to success,” and as Scoutmaster act in a mentor capacity, not as their Patrol Leader, Senior Patrol leader, etc. 
Outdoor Programs. Boy Scouting is designed to take place outdoors. It is in the outdoor setting that Scouts share responsibilities and learn to live with one another. In the outdoors the skills and activities practiced at troop meetings come alive with purpose. Being close to nature helps Boy Scouts gain an appreciation for the beauty of the world around us.  A calendar of outdoor and other events for the troop will be published and available soon.
Advancement. Scouting provides a series of surmountable obstacles and steps in overcoming them through the advancement method. The Scout plans his advancement and progresses at his own pace as he meets each challenge. A Boy Scout is rewarded for each achievement, which helps him gain self-confidence. The steps in the advancement system help our Scouts grow in self-reliance and in their ability to help others. It would be fantastic if every boy in Troop 400 becomes an Eagle Scout! However, each boy must put forth effort on his own, live by the “Aims of Scouting,” and show ability to work with others if he is to be recommended and earn the rank of Eagle Scout.
Associations with Adults. Boys learn a great deal by watching how adults conduct themselves. Our adult leaders can be positive role models for the members of Troop 400. In many cases a Scoutmaster who is willing to listen to boys, encourage them, and take a sincere interest in them can make a profound difference in their lives—I will do this for your son.  Also, I will assign our assistant Scoutmasters duties within the troop to blend our talents together as mentors, advisors, and trainers. 
Personal Growth. As Boy Scouts plan their activities and progress toward their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Boy Scouting. Boys grow as they participate in community service projects and do Good Turns for others. Probably no device is as successful in developing a basis for personal growth as the daily Good Turn.  Frequent personal conferences with the Scoutmaster help each Boy Scout to determine his growth toward Scouting's aims.

Leadership Development. The Boy Scout program encourages boys to learn and practice leadership skills. Every Boy Scout has the opportunity to participate in both shared and total leadership situations. Understanding the concepts of leadership helps a boy accept the leadership role of others and guides him toward the citizenship aim of Scouting.  We will use the Patrol Leaders’ Council, periodically change leadership positions, and conduct leadership training to enhance leader development within Troop 400.  I will work closely with the Senior Patrol Leader and Assistant Senior Patrol Leader to make them better leaders for our troop. One of my personal, Scoutmaster pet peeves involves good time management by our Scouts. To facilitate a solid understanding and concept of time management, all scouts need to wear watches to meetings and events. Mr. Boling will avoid answering the perpetual question, “Mr. Boling, what time is it?” Parents, help your son develop responsible time management skills by purchasing and encouraging him to wear a watch. Cell phones are not wristwatches!
Uniform. The uniform makes our Boy Scout troop visible as a force for good and creates a positive youth image in the community. BoyScouting is an action program, and wearing the uniform is an action that shows each Boy Scout's commitment to the aims and purposes of Scouting. The uniform is practical attire for Boy Scout activities and provides a way for Boy Scouts to wear the badges that show what they have accomplished. All Troop 400 scouts going before a Scoutmaster Conference or Board of Review for ranks of Star or above must be in full uniform.
Second, Parents….I’d like to see you help in making Troop 400 the best troop in our area!  Get involved with your son and other boys during their Scouting adventures. We need Troop Committee members and Assistant Scoutmasters.  I will be calling on the adults to assist our troop on certain projects, trips, driving, etc. from time to time.  Tell me your skills and areas you’d like to help with.  Also, you will need to-

Set the Example.  For yourself and for others by living the Scout Oath and Law to the best of your abilities. Attend adult leader training opportunities such as New Leader Essentials, Outdoor Leader Skills, Safety Afloat, etc.  I have completed these course, and am Woodbadge qualified
Communicate.  Do your best, and let me know if something comes up if you can’t make an event or function; keep me informed.  Troop 400 has a terrific website, http://troop400.com, on which we post many items of interest.  Please visit it often!  Additionally, I will communicate with you via email and occasional letters such as this.  Read and understand our Troop 400 “Operating Guidelines.” This is a great foundation document which outlines the application of general Boy Scouts of America (BSA), http://www.scouting.org, and Gulf Coast Council policies, http://www.gulfcoastcouncil.org/index.html, to specific situations regarding Troop 400.  In addition, take a real interest in your son’s Scouting activities, show him you care about what he is doing!
Stay Flexible, Plan Early.  Sometimes I’m a stickler for the details, especially on issues such as safety of our boys. Always “be prepared” for the unexpected changes, but we can do ourselves and the boys a service by completing our portion of the planning early on.  Example – we have to go to the Gulf Coast Council office to file our Travel/Tour Permits; I do not expect the boys to do this.  However, as adult Scout leaders we must give the boys a chance to plan - such as menus for campouts, cleanup rosters for summer camp, etc. - and take responsibility for their actions….even if it means they forget an item or two in their own planning.
Third, concerns discipline and conduct of our Scouts.  Scouting offers boys an environment in which everyone can develop character.  A wise Scouter once told me, “Character is what you do when no one else is looking.”  Given that Scouting is a values-based program, I will have no tolerance for boys who lie, cheat, steal, fight, bully others, haze, harass, engage in name calling, disrupt meetings, endanger others, and behave in a non-Scout like manner.  As Scoutmaster of Troop 400, I hold our boys to the high standards and ideals of the Boy Scouts of America!  It’s that simple. I understand that as boys grow older and “wiser” they tend to “push the system” to see what they can get away with, impress their friends, etc. Our boys will want to know what they can expect from me as their Scoutmaster.  Here is what I will do when discipline issues are brought to my attention—
1.  Listen to both sides of the story.  Investigate the issue, and use other adults to gather facts if necessary.  “Rumors” and “Conjecture” will be dealt with immediately; I do not want anything undermining the great relationships and positive moral fiber we have in Troop 400!
2.  I prefer the boys solve their own minor discipline issues by keeping in line with the “Patrol Method” of Scouting. This can consist of the boy leadership, ie. PL, ASPL, SPL holding a review board for minor infractions, possibly using the PLC as a venue for this.  Example – if a boy continually “forgets” his responsibility to clean dishes, gather firewood, and show up on time for waiter duty at summer camp – then he can expect to keep doing those duties until he gets them right or completed.  I will advise the PL, ASPL, and SPL on appropriate corrective actions so they don’t go overboard.  

3.  For more serious offenses, ie. lying, cheating, stealing, and the like, if needed, I will hold a discipline review board with adult leadership, possibly using the Troop Committee and/or Assistant Scoutmasters as venues for discussion.  Most likely, boys will have discipline issues on trips and campouts.  I will then conduct fact finding per #1, and call in several adults on site to discuss the issue.  We will also discuss the issue directly with the Scout. For the first time offender, we will consider appropriate corrective action such as a formal apology to Troop 400 and Scout involved, written reports which key on points of the Scout Oath, Law, Slogan, or Motto that was violated and why, etc.  As such, this will be a time for me and the other ASMs to get involved with counseling, mentoring, reflection, and corrective actions. This will be a Troop 400 issue to fix.
4.  A second time offender can expect an immediate call to their parents, and/or a formal letter explaining what happened and what corrective action is recommended, ie. parental supervision at meetings, period of suspension, etc.
5.  A third time offender will be handled by me and the Troop Committee.  This could include a conference with myself and parents, period of suspension from Troop 400 activities, a formal letter to the parents with a recommendation for permanent removal from Troop 400 and copy sent to the Gulf Coast Council office, etc.

6.  If a Scout is suspended, he may be reinstated.  Procedures are discussed on page 27 of Troop 400 “Operating Guidelines.”

7.  Any Scout guilty of using, possessing and/or distributing a controlled substance (drugs and alcohol) will be dropped from the Troop 400 roster.

8.  I will strive to be consistent in word and action.  See pages 26-29 of Troop 400 “Operating Guidelines” for more information on Discipline.

Finally, I want our troop to strive to do great things not only with Scouting, but away from Scouting as well. We have troop members who are involved with band, academics, athletics, volunteering at hospitals, churches, and other community endeavors.  GO SCOUTS!
Again, I am honored to be your Scoutmaster!  I will “Be Prepared” and “Do My Best” every day, live by the Scout Oath and Law, “Do a Good Turn Daily,” AND HAVE FUN IN TROOP 400!  Contact me anytime- Home:  850-995-1582,  Cell: 850-516-6842,  Email: nboling@mchsi.com
In Scouting,

Moni Boling
Scoutmaster, Troop 400
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