Troop 400 - Pace, FL

Woodbine United Methodist Church

Parent Orientation (as of: January 2010)
Welcome to Troop 400! This is a general overview of the workings of Scouting in general and Troop 400 specifically. Please feel free to ask questions at any time!
Meetings: 
Regular meetings - Our Scouts meet every Monday from 7 to 8:30 PM at Woodbine United Methodist Church.  Dues are $5 per month.
PLC = Patrol Leaders Conference. All Scouts in a leadership position meet once a month at 7pm on a designated Monday night. The boys plan what will happen in the regular meetings, camping activities, and advancement. All are welcome to attend the PLC to observe. 
Committee Meeting - This is where ALL parents get involved in the Troop. We meet the second Thursday of the month at 6:30 pm. The Committee controls the finances, organize fundraisers, purchase equipment, approve the calendar, support the leaders and much more. The Troop cannot operate without the Committee. No experience is necessary.

Uniforms: Class A uniforms are worn to all Scouting activities especially while traveling as a group. This is the BSA button-down shirt, belt, pants, socks, with neckerchief and hat optional. Class B uniforms are BSA tee shirts (instead of the button-down shirt), and Troop 400 has some printed; cost is approximately $10. During the summer, the Scoutmaster (SM) may allow the boys to wear the class B uniform (Scouting tee shirts) instead of the class A uniform. Troop 400 doesn't expect a new Scout to purchase everything at once. The Class A shirt is the first priority. The Troop encourages the boys to pass on clothes they have outgrown to our Troop collection. This helps cut the cost for all.  We do have a uniform lending closet. We allow Scout shirts and non-Scout pants for new Scouts thru the rank of First Class; however, Scouts achieving the ranks of Star, Life and Eagle must have a complete class A uniform. 
Items Needed (minimum):

Boy Scout Handbook, pen/pencil, notepad/paper
BSA uniform shirt first… then pants, belt, socks, hat, merit badge sash, etc. 
Camping gear…cup, knife, fork and spoon, water bottle - items from home will do. 
Storage/Duffle bag.  Appropriate outdoor clothing.  Boots/sturdy shoes. 

Tent and other camping items can be shared with other Scouts if not owned.  
We do have some limited camping items and uniform items for loan.
Patrols: Boy Scouts of America utilizes the “Patrol Method” for boys to operate effectively; this was Robert Baden-Powell’s (the Scouting founder) concept. Each Scout is assigned a Patrol when he joins Troop 400. This is the group he will work with at each meeting and outing. Don't worry if a friend is in another Patrol. There are plenty of opportunities to socialize and interact with the other Patrols. Each Patrol has at least one Assistant Scoutmaster (ASM) to work with that Patrol. Most questions should be addressed to the Patrol Leader (PL) first, Senior Patrol Leader (SPL) second, then ASM.  
Rank Advancement: The rate of advancement to each new level is determined by each Scout’s individual commitment and motivation. The first four ranks (Scout, Tenderfoot, Second Class, First Class) require some memorization and hands on skills. The higher ranks require completion of merit badges, leadership positions, and service projects. See the new 2010 Boy Scout Handbook for the complete list of requirements for each rank. Recommend all parents read and become familiar with their sons’ Scout Handbook!
Completing Each Rank: As the Scout completes a requirement for rank advancement (Scout thru First Class), he must bring his Handbook to a Scout of the rank of Life or Eagle first for “sign off” - the Life or Eagle Scout will sign off that requirement. If the requirement was done outside of a group Scouting activity, the parent can sign a note stating - when, where and by whom the requirement was completed. Parents are not to sign off their own child's advancement and merit badges. There are always exceptions which can be discussed with the Scoutmaster (SM) for consideration. When all the requirements for a rank have been completed and signed off in the handbook, the Scout should contact the Scoutmaster and request a Scoutmaster Conference (an ASM can conduct the SM Conference for ranks of Scout, Tenderfoot, Second Class, and First Class; the SM only conducts the SM Conference for ranks of Star, Life and Eagle). Once this has been completed, the Scout should then tell the Advancement Chairperson or Troop Committee Chairperson that he needs a Board of Review. This is where the Scout comes in front of a group (usually 3) of Committee Members and they ask a series of questions. Don't panic, they are about activities the Scout has completed, does he know the Scout Oath, Law, etc. This is designed to give the Scout self-confidence, prepare him for future interviews/reviews, and lastly, let the Committee get to know the Scout. The Scout should be in a full uniform and have his Handbook for all Scoutmaster Conferences and Boards of Review for Tenderfoot, Second Class, and First Class ranks, and must be in full, class A uniform for Star, Life and Eagle ranks. Dues are $5 per month. Scouts must be current on dues before a Board of Review can be completed, or receive awards at the quarterly Court of Honors.
Merit Badges: [Not required until rank of Star]
There are two ways to start a merit badge. The first, a Counselor will announce at the end of a meeting that he/she is starting a new merit badge. Anyone interested should see the Counselor after the meeting. The second way is for a Scout to decide he wants a particular badge. He must go to either an Assistant Scoutmaster or the Advancement Chairman and request a Counselor. A Counselor is then assigned to that Scout. BSA strongly recommends that Counselors offer the badge to the Troop, not to just one or two boys. Once the merit badge is completed, the Scout is responsible for getting the merit badge blue card completed, signed off by both the Counselor and a unit leader. Once the card is completed and signed off by both Counselor and unit leader, the Scout must then give the card to the Advancement Chairperson. Parents are not encouraged to do merit badges with their own son on a one on one basis. Please offer the service or skill to the whole Troop. Each summer the Scouts have the opportunity to go to Summer Camp. Many merit badges are offered at the Camps.

www.meritbadge.com:

Please see www.meritbadge.com for a complete listing of all available merit badges and the worksheets that go with each badge. Some Counselors require this worksheet to be completed. Each merit badge has a book that corresponds with the worksheets. Troop 400 has library of these books that may be checked out or the Scout may buy his own book from the Scout Office in Pensacola. They are approximately $5 each.

Court of Honor:

Four times a year our Troop has a Court of Honor. This is a ceremony were the Scout receives awards, the badges for rank, and merit badges earned.  The whole family is invited. Refreshments are served after the ceremony. Occasionally we have a covered dish dinner with the COH.
Outdoor Activities/Camping Events:

Troop 400 is very big on outdoor activities. We try to camp once a month. The camp outings are planned by the boys at the annual calendar and planning session (July) with approval from the SM and troop committee. Then at the monthly PLC, the boys fine tune activities such as rank advancement, merit badge completion or just plain fun activities. The cost for local trips begin around $5 per person. If we travel away from the area, the cost per person goes up. This includes gas and various camping and/or registration fees (Does NOT include food costs, this is determined by the patrols). All outdoor activities and trips will be cancelled unless at least two adults (21 years or older) AND a minimum of six Scouts sign up to go. Event information generally goes out two weeks before events, while money and parent consent forms and medical/physical updates are due at the Monday meeting before the event. Troop 400 forms can be found at: www.troop400.com, then the Forms link. Drivers are also needed to transport the Scouts to each outing.  Summer camp at Camp Euchee cost is approximately $175 per Scout.
Adult Training:

Without adults, Troop 400 cannot operate. Adults don't need to be experienced, have all weekends off or attend every function. We need “Two Deep Adult” leadership for each event. We also have other committee jobs available, see our troop committee chair.  Please sign up and become involved with something. BSA training for adults is important, and many courses can be found at our troop website with links to the BSA On-line Learning Center.  Please complete the training as soon as possible in order for you to attend functions with your son and the troop.  Courses are-- 
Youth Protection Training, Fast Start, This is Scouting (replaces New Leader Essentials), Safety Afloat, Safe Swim Defense, Hazardous Weather, etc: Most are 45-minute, on-line courses that give new Scout parents an overview of Scouting in different topics. AT A MINIMUM, all parents must complete the Youth Protection Training!
Leader Specific Training, Outdoor Leader Skills: Offered twice a year by the Pensacola Bay District staff. Both are one-day events--LST is classroom and OLS is generally done during a District Camporee weekend. Wonderful for a Scout parent even if you don't plan to be an Assistant Scoutmaster. You learn everything the Scout does while camping, and working with his Patrol and Troop.

Wood Badge: Offered every other year. This is advanced adult training for those who have completed “Trained” tab fundamentals.  Great Event!
Parents are asked and encouraged to attend meetings and activities. Parent participation is vital in keeping our Troop running.  WELCOME TO TROOP 400 and THANK YOU for being a BSA VOLUNTEER!!!!
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